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(1) All Questions in Section I carry equal marks.

(2) Attempt any TWO questions in Section 1.
(3) Question No. 5 in Section 1I is COMPULSORY.

Section . |

What is Production Management ? Discuss methods of production in detail.

Discuss the principles of purchasing in detail.

Explain PPC with its function in detail.

What is purchasing ? Discuss p

Discuss layout with its s in

urchasing procedure in detail. -

detail.

Explain various met%&s of purchasing w1th sultable example

‘Z)-

What is HT@!scuss its benefits.
Discuss L productlon with its elements in bncf

Secti‘oh -1I

5. MCQs. (Any 10)
Production of large planes like Aubus 1s example of

)

)
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production.
(a) continuous
(c) project
is not one of the funct
(a) Estimating
(c) Routing

(b) intermittent
(d) job-shop

jons of production planning and control.

(b) Work-study
(d) Loading
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Objective of work-study is to determine the best ___ of performing each
operation in production. _ e
(a) location (b) place
(c) layout (d) method
One of the objectives of production management is
(a) reduction of wastage - (b) advertising
(c) issuing of shares (d) - brand buildiﬁg
A software-hardware system used for optlmum utilization of company's resources
is called system. . '
(@) MRP Ty Shinge
(c) Toyota AT (d) . ERP
MRP means ____ Requirément Planning. "
(a) Machine - "(b)  Manpower
(c) Material - @ ‘Management
- isa factor aﬁ'ectmg the de51gn of layout. -
(a) Méiketmg : : - (b) Market
(©) Machinery A_ o ((6)) Mechamcs
: L isnot a matenal ‘handling equlpment
(@) Truck (b).. Crane
© Lift Q@ (@ Drilling Machine -
ISO means Internat@s% Orgamzatlon for o
(a) Statlsucs\Q (b) Standardlzatlon

©) sw@ | ) Sports
is a_ 'generic standard of quality primarily concerned with
environmental management.

(a) 1S0-9000 (b) 1SO-14000
(©) ISO-8402  (d) 180-22000

One important aspect of purchasing is to purchase raw material having the

(a) right quality | (b) right packaging
(c) right color (d) right shape
is one of the 5-“S” of the Japanese quality management system.
'(a) Speed . (b) Speaker
(c) Seiri (d) Shaft
2
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7. Process layout is also known as

(@)  Functional layout (b) Batch production layout

(c) Straight line layout (d) Both (a) and (b)

Which of the following is not an advantage of using product layout ?
(a) Minimum material handling cost

(b) Minimum inspection requirement

(¢}  Specialized supervision requirement

(d) None of these

Which of the following does not cause to production delay ?

(@ Shortage of space (b) Long distance movement of materials

(¢)  Spoiled work (d) Minimum material handling
Which of the following is nota part of Five ‘M’s 2

f-(a) Material ' (b) Machine
(c) Motion | ' (d) Method

Which of the following is true for ‘Routing’ ?

(@) Itis flow of work in the plant.

(b) Route sheets include list of machine tools that are to be followed.
(c) It depends upon ma%(xal handlmg facxlmes

(d) Allofthe abov%ﬁ\

Loading may be %@md as

(a) Sendm%@ raw maierial to the machine.

(b) Sending the finished material to the store.

(c) Assign the work to the facilities. |

(d) Uploading a software in machine control panel.

ERP means Resource Planning.
(@) Enterprise (b) Entrepreneur
 (¢) Earing (d) None
is the one of the method of purchasing.'
(a) Blanket Purchasing (b)  Online Purchase
(c) Retail Purchase (d None
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